CNSLP Evaluation Framework

Goal “Dramatically increase the quantity, breadth and depth of the most current research literature available to academic researchers
and to provide expanded and equitable access to that content through electronic formats and network access/delivery mechanisms”
Objectives Foster innovation by Accelerate adoption of Accelerate use of Affordability: Achieve Equity: Improve access Provide an element of
expanding the volume, electronic information electronic information by  economies -of-scde in of researchers atsmaller  price predictability and
timeliness, quality and delivery by university university researchers the range and cost of institutions to stability
ubiquity of STM' libraries electronic information (electronic) information
information available to licensing at the national
researchers and institutional levels
Activities B Develop national site licensing model: principles, specifications, statement of requirements, pre-qualification RFP, model license agreement
B Negotiate site licenses with publishers
B |mplement nationd license for 700+ publications from 7 publishers, with 64 universities
B Review governance, management and license negotiation structures
B Manage national license promotion, delivery, evaluation, and communication
B Develop sustainability plan for national site licensing
Outputs B Ground-breaking model contract agreement
®  National site icense model based upon agreed principles
B Procurement model
B Standard inter-university agreement
B |etters of agreement (64)
B  Inter-university agreement (designating lead role of U of O)
B License agreements with publishers (7)
B Accountability report
B |nfrastructure for national site licensing delivery: National office with staff; representative committee structure
Impacts Increased access to Acceleration of plans to Increased use of online Lower the system-lewel Enhanced and Price protection and

research knowledge
(700+ publications from
7 publishers) at
universities

Faster access to
published information via
electronic delivery

adopt electronic journals
at all universities

journals by researchers

cost of journal
acquisition over
individual university
licensing

comparable availability of
journals at dl universities

Expanded researcher
use of different
knowledge sources
(journals)

Improved quantity of
journal service offerings/
increased richness of
content/larger scale
collections

Expanded range and
volume of collections
available to researchers
at smaller institutions, to
levels comparable to
large universities

price predictability with
respect to subscription
price increases at
individual libraries
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Objectives Foster innovation by Accelerate adoption of Accelerate use of Affordability: Achieve Equity: Improve access Provide an element of
expanding the volume, electronic information electronic information by  economies -of-scde in of researchers atsmaller  price predictability and
timeliness, quality and delivery by university university researchers the range and cost of institutions to stability
ubiquity of STM' libraries electronic information (electronic) information
information available to licensing at the national
researchers and institutional levels

Effects Expanded quantity of Reduced financial and Improved researcher Unit-cost savings by Expanded researcher Cost savings to
relevant scientific technical risk for access to “desktop institutions access to information at institutions; reduce
knowledge used by universities of the libraries” smaller institutions spiralling price
researchers transition to electronic increases through

information delivery multi-year price
negotiation
Improved speed of More libraries offering New styles of researcher | Expanded range of Enhanced ability to Improved, more
researchers’ (electronic) | electronic information behaviour; e.g. Inaeased | collections available to recruit and retain predictable library
access to information delivery, sooner than range of information institutions researchers planning environment
over traditiond paper initially planned being accessed by
distribution methods researchers
Lower “knowledge Increased university More effective research System-wide cost savings More resources
access overhead investment in electronic | (and teaching) available for other high
activities” (e.g. walk to information delivery priority needs
library) and expand time | infrastructure
available for research
Improvements in grant- Modernized research More efficient research Institutional re-
writing: e.g. through information (and teaching) deployment & re-
timely access to relevant | infrastructure investment of savings
scientific information
More effective research
(and teaching)
More efficient research Higher research
(and teaching); e.g. no productivity
missing journals in library
Higher research
productivity
Improved teaching
Higher end-user
satisfaction
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|. STM = Science, Technology, Medicine, Environment
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